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The scope of the group



LECS organisation

★ Wiki page

★ Mailing-list 
(lecs@lisamission.org)

★ Regular telecons 
(every 2 weeks)

★ Slack

The group is open to everyone who considers themselves “early career”.
It is best suited for PhD students, PostDocs, people at the beginning of their permanent position (junior 

faculty). Currently we have 161 members!



Group activities
Past

● Organise input to the Consortium from the early career scientists (e.g. data policy,  
consortium re-organisation)

● Involve early career scientists in Consortium activities and self-organised LECS initiatives 
(e.g. Voyage 2050)

● Sharing job opportunities and support for fellowship applications
● Establish a well-defined set of rules for the LECS representative elections

Present
● Getting independent fundings (e.g. APS Innovation Fund & COST Action)
● Organisation of cross-disciplinary talks 
● Setting an independent social media channels to promote LISA early careers’ work
● Promoting LISA focused PhD theses 
● Organisation of soft-skills training sections (the first one on the weekend before the 

Symposium)



Data policy
Highlights from the LECS data 
policy input documents:

- ECS need to be protected in their 
efforts within the consortium 
(publications, work diversity, ....)

- Low-latency (~year) data releases 
similar to Gaia

- Consider ECS general schedule for 
data releases



Sharing job opportunities
1. Job offers

We plan to collect them on the official LISA web-page.
Advertise them along with LECS announcements on the mailing list 
and slack.

2. Fellowships
○ We keep the list of  the yearly fellowships.
○ Organise dedicated discussions approximately 4 times a year for 

the closest fellowships deadlines. 
○ Share advice from people who have experience with applying to 

these fellowships.
3. Focused telecons and application trainings regularly over the year

 



Sharing job opportunities



- LSG/LECS agreed on shared junior/senior WP coordination (3 weeks to go)
- 7 out of 11 WP coordinators chosen from LECS members (2 weeks to go)
- 4 WPs written and submitted (5 August - deadline)

Contribution to Voyage 2050 White Papers

WP1:
8 out of 22
people
from 
LECS 
group

WP2:
12 out of 30
people
from 
LECS 
group

WP3:
9 out of 28
people
from 
LECS 
group

WP4:
7 out of 29
people
from 
LECS 
group

Decisive LECS 
contribution to 
Voyage 2050

Shared junior/senior coordination to 
be considered further?



Consortium reorganisation
Highlights from the LECS document:

● Define the structure of the consortium in a way to 
efficiently fulfill the science objectives of the mission 
(e.g. LSG instead of being focused on the science 
interpretation has to formulate science goals)

● Data products required to fulfil science goals have to 
become a separate work package

● There should be “definition” documents (documents 
specifying products/deliverables…) -- products of 
each WG -- that are visible and accessible to 
everyone

● The group has to come up with the plan and 
intermediate goals (each half year)

● Identify a self-evaluation sistem 
● Group projects can be conducted in a “mediated 

competition” way (probably suited for LSG)
● Establish a communication team

See also: https://gitlab.in2p3.fr/LSG/lsg_reorg/issues

https://gitlab.in2p3.fr/LSG/lsg_reorg/issues


Sept Oct Nov Dec Jan Feb Mar

Elections
● LECS representatives chosen through online democratic 

elections
● Well-defined election rules:

○ Each LECS member can vote
○ One year mandate (max 2 mandates per person)
○ Diversity rules (gender, career, ...) 

● Elections held during the Fall

Candidatures            Elections          Overlap period

Old repr.     New repr.



LECS weekend 18-19 July 2020
Glasgow, UK

Saturday outing to the Aaran island (full day)

Sunday

Preliminary time table:

10:00 - 12:00 first lesson (1 h + 30 min general discussion +  break) 
12:00 -  13:30 second lesson (1 h + 30 min general discussion) 
13:30 - 14:30  lunch  
14:30 - 16:00  third  lesson (1 h + 30 min general discussion + break) 
16:00 - 17:30  fourth  lesson (1 h + 30 min general discussion) 

Volunteers for teaching

● Shane Larson - scientific writing including CV, research statements, proposals
● Davide Gerosa & Co - general discussion about proposals and fellowship applications
● Martin Hendry - how to get involved in outreach
● Adam Burnell, David Weir & Arianna Renzini -  mental health and wellbeing of early career scientists

Please, encourage your students to participate!



Do you consider yourself an early 
career scientist?

Write to 
lecs-chairs@lisamission.org

 


